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Background 
 
Transitioning the family enterprise and/or wealth is a combination of the technical side of estate 
planning and the more nuanced aspects of family governance and communication. Most estate 
planning tasks (how to structure wills and trusts, how to minimize taxes, etc.) are relatively 
straightforward and can be accomplished with the help of professional advisors. The questions 
of family values and governance can be more challenging. How do you prepare the family in a 
way that preserves the values that made the enterprise successful in the first place? How do 
you promote teamwork and cohesion among members of succeeding generations? What 
characteristics do other families possess that have made their transfer of values along with 
wealth successful? 

This presentation will share practical ideas and tools to integrate traditional wealth planning with 
a focus on family values and communication so families can create a lasting legacy. 

Further Reading  

Family Wealth: Keeping It in the Family (2004), James E. Hughes Jr., Bloomberg Press 

Family Business Values: How to Assure a Legacy of Continuity and Success (2011), Craig 
Aronoff Ph.D. and John Ward, Ph.D., Palgrave Macmillan 

The Legacy Family: The Definitive Guide to Creating a Successful Multigenerational Family 
(2009), Hausner L. and Freeman D.K., Palgrave MacMillan 
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PricewaterhouseCoopers B.V. Netherlands, http://www.pwc.com/gx/en/family-business-
services/publications/assets/pwc-fostering-family-value-2012.pdf 
 
Ethical Wills: Putting Your Values on Paper (2006), Barry K. Baines M.D., Da Capo Press 
Lifelong Books 
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Austin Family Business Program Resources 
Sign up for the quarterly Austin Family Business Program email newsletter: 
http://business.oregonstate.edu/familybusinessonline 
 
Advisor Search listing of experienced family business professionals: 
http://business.oregonstate.edu/familybusinessonline/advisor-search 
 
Audio Podcasts: http://business.oregonstate.edu/familybusinessonline/podcasts  
 
Social Media 
Facebook at: https://www.facebook.com/familybusinessonline 
LinkedIn at: http://www.linkedin.com/groups/Austin-Family-Business-Program-5188170 
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